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M. Kundln and M, Shedrin 


coal Industry supplies 75 percent of all fuel used In the Sorlet Union. 
All the noceesary machines and equipment for fUll meohanliatlon of coal mines 
are nnr arallable. However, the speed of mining operations and the productirity 
of labor are still rery low in the developed Forkings. 


To accelerate mining operation? and to Increase the productivity of 
I&bar, ttroe conditions mast be met: proper equipment must be selected for ' 
each St ope; labor must be rationally organlted; mine trolleys must be run up 
to the etcp..a. 

The periodical Ugol' , the orgoin of the coal Indastiy, has recognized the 
seriousness of this problem. Out of a total of 128 articles published la the 
periodical In 1948, 29 wore devoted to operations and Improvements la developed 
i^ne workings. Thirty eight articles took up the problems of mechanization of 
labor and Introduction of now techniques, and 19 articles, the problems of 
safety and veatllatlon In mines. In addition there were articles on coal oon- 
oentratlOQ, mine construction, geological and mining anrveya, and the use of 
machines and equipment. 

An Important defect In most of the articles In Ugol* Is the absence of 
analyses of the economic problems Involved In the operation of various maohlnem. 
As a result, it la Impossible to Judge the economic efficiency of the machines 
or the methods of mechanization and processing suggested or cited by the 
authors of the eurtiolos. 
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:?or example; In thslt article "First ^esulte bf the Use of 
Pianda," CpBira<30B Yatakly ecid So7 do no pay nuf fid ont attention to the ooo- 
nomlc indioefl of the work of these coa) p lanes « They barely mention labor 
productlTlty, merely atating that It was mach higher for the same coal bede 
when coal planes rather than c utting toachlnes were usedo 

In an article on metal props in mine drifts. Comrades Bud koT and Kblpdub 
do apt present data and conclusions on the advantages of these props, or on 
labor tsroductixlty and loveri-ng the cost of coal as a result of their use. A 
re^’uotion In consumption of vood for shoring, for which there Is a yearly de- 

m£id xn our coal industry of miHlonB of cubic meters of wood, Is a serious 

natter in our national economy^ The authors of the article, and the edltpre 

of Ugbi < . refer indifferently to the problems of productivity of labor en- 

gaged In shoring work, to the problema of coat, and to other economic problems- 

Comrade Mokrousov is one of the few authors to touch upon econpialc prob- 
i.ema in coal techno logy » In hia article ^se of Hydraulic Pressure in Open 
Workings in the Coal Industry," he Indicates the advantages of hydraulic 
prpBSure over excavating and other methods of coal extraction in open workings. 
The hydraulic pressure method, which In 1945 had exoa'^ated 5 <■42 percent of all 
coal oWtalned from open workings, by 1947 was excavating 10.1 percent of all 
open workings coal. This method Increases labor productivity two or three 
times and lowers costs 20 - 30 percent. 

AnalyEing the reasons fpr a 5Q-percent decfease In wood ooasumptton for 
eveiy 1,000 tons cf coal extracted In the eaetern coal regions in 1947 as 
compared to 1940, Comrade CherBashentsev, in hls article "Economic Use of Wood 
Hesulte In Orderly Supply," points out that this economy was the result of the 
use of shields, air chamber-i, and other methods in the workings, which lowered 
the demand for wood^ Although these methods resulted in increased output of 
coal, higher labor productivity, and less wood conaumptlon, they caused groat 
loss in the available amount of coal and Increased the possibility of oub- 
terrancan fires » 

Detailed articles, which deal with eoonomlc problems along with technical 
production, are vory rare In Ugol° . Host of the articles published in Ugol* 
are technical. For exai^lo, in 1948 there ras not even one article cn such 
iB^ortant eoononio problems as lowering tee production cost of coal, aooolera- 
tlon of capital turnover, planning of production, or statletics and accounting 
procedures In the coal InduRtry. A lack of recognition of the coal indUotr 7 *s 
basic econcmlo problenu by its organ Ugol* creates an abnonaal condition. By 
its omissions the periodical Ugol ’ lovers Ite value to the ^cal industry* 

In the first three issues of 1949 the edltore continue to underevaluate 
the economic problems of the coal industry. 

The workers of the coal Industry Joined other Soviet workers in the drive 
for higher profits in every enterprise, for overfUlfillaent of their plan, for 
acceleration of capital turnover, for lowering the cost price of Eroduots and 
for Increased labor productivity* As a result, In 1940 they successfully 
fulfilled the plan and at the same time lowered the cost price of ooal. Like- 
wise, ooct accounting procedures were widely adopted by the ooal Industry* 

Despite all this patriotic activity, Ugol* limited itself to a general 
Indication of the Importance of these problems In a few scattered lead articles. 

The coal industry has been equipped with new techniques which require 
that special attention be given to the problems of labor organliatlon, of 
the establishment of technically sound production norms, and of the* use of 
ohronometric methods to increase labor productivity* These problems, along 
with the Introduction of th two-shift system In coal mining, (the third shift 
to do repair and auxiliary work) should be given wide coverage in Ugol * . 
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Hoverer, despite the great liaportaace of these probleafl for the coal 
Industry . Ugol • givee littla apacS to thti eiperleaces of aainea under the 
tvo-ahift systeon; and there are no art! c lee on labor norma, ohroaometrlo 
and reoearoh irork, iaproreaient In labor organization, and planning of pro- 
duct! on- 

These omlf' alone’ are all the more loadmlaelbie since the vork of oclcntlflc 
research luetltiites of the ^joal Induetiy (All-Union Coal Institute In Moscow, 
Solentlflo Sesearoh Institute in Stallno, etc-) which hare experienced 
specialists working on these probledu, unfprtunatelx, often rental os unknown 
to the oajoritj of engineers end technl clans, especially those working in the 
mlaea, because of a lack of publicity. 

In 1947 and 1948, mean progres sire norms were e stab li shed for lldear 
progress In the etopes and fpr productlrlty of cutting Bachines. Although 
many brigades and sectioos hare exceeded the established oBsan progreSalre 
orrufi, In juany mines linear p'-ogrbsa In the stopos and productlrity of cutting 
mst^dnes are still significantly lower than the established norms. This oon- 
dL^on Is the result of poor labor organ! xatl one in the stppee and considerable 
loss of tine by and machines because of late dellrery by mine trolleys and 
slow preparation of work places- 

Although rapid completion of work cycles has been achieved la individual 
sections and luiaea, in most sections the vcrk cycles continue for 2 - ^ days, 
thus lowering the rate of extraction of coal from the stopes and of labor 
productivity o 

In Pgol * , the means by which progressive brigades and Individual 
Stakhanovltes have attained high indices aie not discussed; the aohlevemente 
of the best section chiefs who rapidly complete their work oycles In the 
dtopes and attain high rates of linear progress In developed workings are 
not analyzed- 

Labor turnover Is a very serious problem In th;* coal Industry, even 
though It Is not as bad as It was during cho prewar period. labor turnover 
Is espsoially unfortunate during the present reequipment of coal mines since 
it hinders satisfactory utilization of new techniques and machines. 

In accordance with thr postwar Five-Tear Plan, factory and plant train- 
ing schools (FiSO) have been established in coa? regions to guarantee the 
coal Indastry a qualified labor force. Trade schools also f^irnlsh skilled 
young workers. In Addition, workers are given Individual, brigade^ ani 
course Instruction at the mines. 

Conatmotlon of suitable living quarters In coal regions will neip bo 
keep workers at their Jobs- 

Quite abnormally, Ugol* virtually Ignores the problem of labor turn- 
over. It devotes only one insignificant article, "Qualified Yorkers for Mew 
Naohlnes" by Comrade Goeashev, on the establishment of course In rook- and 
coal-orushlng machines, to this vory serious problem. 

The editors do not give sufficient attention to the problems of capital 
investment and particularly of restoration of the Donets Basin. 

Soviet mining engineers have made great achievements In the mechanization 
and organization of oonatruotlon work. Many new highiT efficient machines 
hare begun work on otlno constmctlon. 
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Hoverer/ TJ£oI* neither acquaints: Its read org with the trorh of 

epgl peers > plaoners^ and cons true tore, nor genera Uses ezperlenaoa In the 
solatibo of technioal and eoonooilc problems In oonatruotlon And restoration 
of nlhes* IXirlng the flrpt II months of 19^8 there wore rlrtualljr no 
aitioles in Ogoi ° on the problen of mine coastruetlon and roetbration in 
the Donbass, Ctood ar^ on this subject did not appoar nntil the 
Deoeaber issue of the periodical* 

Ugol * does not ^to sufficient attention to current problems of the 
coal industrj in regard to the qaalitx and coQcen coal. With 

the exception Of an article by Frofessor Verkhotsfely on "Means of Using 
Coal Tailings in Cnal-Concehtmtioa;P?ante>" all the articles on briquette 
Ing and coal concentrating are general and theoretical ^ The editors 
obriouely do not Talue practical problenta in the vorfc of briquetting and 
coalxconoentration plants, in the construction of these plants > hnd In 
their aohisremeats and ahortcomings^ 

Problems in Coal poncentiratl on do not exhaust all the problen^ on the 
quality of coal. The quality Of coa^^^ depends on its acreening, on Its 
ctorage, on proper use of expiosiyee, on the props, etc. Homerer, Ugol* 
pays ao attention to any pf these mattera. 

Ugol * falls to indicate the progi'esslTe rr-le of Sorlet teachers^ 
engineers, and techhl clans in tho solutibh; pf the basic problems of the 
coal industi^r* It fails to dote tiait the Sorlet Union was first to Use 
industrially Subterranean gaeiflcation of coal, ahioias for digging coal 
in rezy steep beds, mine combines, cutting and Loading isachlnes, nev oon- 
re^rers, and other equipment . 
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